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A. System Justification
The goal of the Maryland Technology Consultants is the improvement of efficiency and minimize the load in the company's process of hiring. For the achievement of this goal, it will require the MTC to employ the use of EZ-ATS applicant tracking software. This software will be suitable for the fulfillment of all the company's needs. The effectiveness of this applicant tracking software tool stems from the fact that it has features of accessibility. These features allow for easy access to essential documents and collect information that will enhance the meeting of the MTC’s goals by the company’s team (Maryland Technology Consultants).
B. Implementation Areas
1. Vendor Agreement
The EZ-ATS applicant tracking software allows for a free trial session that runs for thirty days. This will enable the company to have a timeframe for using the software and to affirm that it is the company's best choice. Additionally, the company will need to install Wi-Fi for efficient installation of the software and enable it to run effectively. The agreement in place with the vendor includes a refund of money, if the EZ-ATS software will not be effective and satisfactory (Sambandam, 2019). 
The system will also be beneficial because it will guarantee full-time effectiveness in its software services. The service provider of the software will manage the software and the hardware to enhance the scalability, accessibility, and security of the program. This provider will also manage the MTC's statistics cost-effectively. The most suitable option that MTC would go for would be a package of 200 dollars that will be paid on monthly basis. This package will serve between 100 to 1000 users and will serve as a boost because it will enhance the future increase in the number of employees. 
2. Hardware and Communication
Among the performance requirements that the MTC listed, portability is one of them. In its operation, the system should allow functioning in different devices among others mobile and portable. The EZ-ATS software will allow for portability such that, with the help of Wi-Fi, the end-users will have access to the program using mobile devices such as smartphones and tablets. This can conveniently be done without any compromise of the data security in the system. 
3. Configuration
The EZ-ATS system will allot the manager to set up the account through the administration of such details as login details, password settings, individual accounts for employees, and requirements for user identification. Among other responsibilities of the account manager will include designation of model or template of the flow of work, marketing, managing the user settings, and training the workers on the operation of the system. 
4. Testing 
Upon the completion of the setting up, enrollment, and configuration of the program, testing will seek to test the acceptability of the software and to find out whether it meets the requirements of the Maryland Technology Consultants. Through the user-end testing, the company will be able to find out if the system can sufficiently support the process of hiring. From here, the Maryland Technology Consultant will be able to tell whether the system is successful or not. 
5. Employee preparation and support
The Maryland Technology Consultants’ leaders will supervise the progress to determine how it is operating and serving its purpose. The employees are part of the organization's progress and the operation of the system affects them in some way. For this reason, there is a need to onboard them with it. For this to be successful, the leaders of the organization should draft a strategic plan for the successful execution of the system. The leadership team will plan on preparing and training the employees for the effective operation of the system (Sambandam, 2019). 
	There will be a need to efficiently train the current employees of the company, as well as the future ones on the operation of the system. Using the “Train the Trainer” course in the EZ-ATS applicant tracking software, the new users will be able to train. This training will then become a necessity due to the hiring of candidates being on a large scale. The manager in charge of the account will facilitate support for the user and also work together with the Information Technology team to come up with general support that will aid in solving any prevalent troubleshoot problem. If the issue and complex beyond the handle of these parties, the vendor will come for rescue (Sambandam, 2019). 
6. Data Migration
The current data will be moved to the cloud file. The vendor will provide the company with a cloud database whose data storage is unlimited. To accomplish this, the vendor will accord the organization further support of moving the organization’s older system of hiring to the new one (UMUC Hiring Solutions, Inc., 2019).
7. Maintenance
It is possible for the EZ-ATS applicant tracking software can provide different services of maintenance without charging any extra costs. The program also provides inaccessible regular maintenance from their setting that allows the management of the servers. In case the maintenance of the system is to be done on a large scale, it will be shut down for a short time before or after the working hours that Maryland Technology Consultants finds suitable. This will help to ensure that there is no disruption of the normal working hours, as would be the case if the maintenance was done and the system shutdown during the working hours (Sambandam, 2019). 
Summary and Conclusion
	Identification of the current flaws in a system and replacing it with a more advanced and efficient one is a significant milestone that all businesses should consider adopting to make an improvement where the need arises. The best choice that the leaders decide must be implemented through the installation of EZ-ATS applicant tracking software. The leaders of the Maryland Technology Consultants seek to increase the contracts within the company (Maryland Technology Consultants). Therefore, there is a need for more efficient staff in the organization. 
	There is also a need for the improvement of the process of hiring so that the organization will be able to meet the employees’ demands. Additionally, it will be possible to meet the demands of the clients who seek to have deliveries being made on time as per the agreement in the contracts. The implementation of the new system will enable the employees in the Maryland Technologies Consultants to enhance their process of hiring with the evolution of the company. Using the solution recommended will see the MTC incurring less costs in hiring. It will also save on time used in the completion of tasks (Learning Resource). 
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